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STPR CHAIN OF COMMAND 
 

NORMAL OPERATIONS 
 

Chair or  Assistant Chair / Rally America Event Steward 
Rallymaster 
Chief of Controls 
Rally America Operations and Safety Stewards 
Chief of Communications 
Chief of Emergency Services 
 

 

  
 

 EMERGENCY OPERATIONS 
 
Chief of Emergency Services 
Chair / Rally America Safety Steward 
Rally America Event and Operations Stewards 
Chief of Communications 
Rallymaster 
Chief of controls 
 

 
See also Section 13.3 Notification Tree 
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1. Event Description  

WASTE MANAGEMENT SUSQUEHANNOCK TRAIL PERFORMANCE RALLY® (STPR®) will take 
place in Wellsboro, Pennsylvania the weekend of June 3, 2010 thru June 5, 2010. 
Pennsylvania State forest roads and private roads are utilized for the Special Stages; they are 
primarily unpaved, smooth and well maintained. Road surfaces may vary from sand to dirt to clay to 
gravel. 
STPR® is organized and managed by Finger Lakes STPR® Motorsports, LLC. 

2. Event Management/Operation Summary  

A chairman heads STPR®'s management and is supported by a team of experienced individuals who 
manage the primary areas of operations. The team is comprised of the Assistant Chair, Rallymaster, 
Chief of Controls, Emergency/Medical Coordinator, Communications Co-Chiefs and Spectator Safety 
Coordinator. Most personnel in decision-making positions have been involved in organizing, planning 
and management of the event for more than 10 years. 

At least one member of the rally management team or a designee will be available to Net Control at all 
times during the running of stages. All other key Committee members (see list below) will be in radio 
contact with Net Control during the rally. All major decisions about Safety and Rally operations will be 
cleared through Net Control, before they are implemented. Net Control will use the Chain of Command 
in directing the event. 

Rules for spectators are published in the "Rally Tab" which is an insert in the area weekly newspaper, as 
well as the official STPR® Program. The insert is distributed free throughout the region the week prior to 
the rally and is available at rally registration at no charge.  The Spectator Guide is available at 
Registration and at the Wellsboro Chamber of Commerce. 

Amateur radio operators provide communications via one or more “nets”. Their function is to coordinate 
the transfer of information associated with the management and coordination of the event. See section 
8.0 of this document for further details and procedures associated with the net operations and 
procedures. 

Marshals control the course at all areas of public access or intersections. All Marshals are instructed on 
proper operational and safety procedures. 

A Control Captain and Co-Captain manage Special Stages from the start and finish of the stage. 
Amateur Radio operators are also at both ends of a stage and, on longer stages, at intermediate points. 
Communications must be established between the start and finish, and between each and Net Control. 
Emergency Medical Services (EMS) must be at the start of the stage prior to and during competition. 
When these conditions are confirmed by Net Control and Car 0, the stage is ready to be declared 
opened by Net Control. 

If Amateur Radio Operators are present at intermediate points in the Special Stage, they must have 
communication with at least one of the following: Special Stage Start, Special Stage Finish, or Net 
Control. 

A Spectator Area Captain manages each Spectator area under the direction of the Spectator Safety 
Coordinator. An Amateur Radio Operator and Basic Life Support (BLS) are assigned to each designated 
area. The area crew's responsibilities include parking cars to maintain emergency vehicle access; rally 
traffic spotters; and crowd control. The crew is in communication with the area manager via personal 
radio when applicable. The spectator area must be in radio communication with Net Control, and should 
be in radio communication with the Special Stage Start and Finish.  
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Chain Of Command  

Normal operations and Emergency operations Chain of Command is printed on page 2 of this manual 
for ease of use during the event.  

When a decision has to be made regarding the course, controls, or emergency medical teams, these 
people have the authority to make them. No others will be permitted and all should be cleared through 
NET CONTROL. Any stage with an emergency situation immediately comes under the Emergency 
Operations Chain of Command until the situation is resolved.  

When Car 000 enters a stage, it becomes ACTIVE. When Car 000 enters the stage, no further non-rally 
traffic may enter except with explicit instructions from Net Control. NET CONTROL DECLARES A 
STAGE OPEN AND READY FOR COMPETITION.  Stage Captains are encouraged to recommend 
actions that will afford the public as little inconvenience as possible, but these MUST be cleared through 
NET CONTROL to the appropriate chief of specialty. 

Net Control has the authority to act as judge of fact and may declare a team “DNF” based on 
calculated MPL and information provided from on scene event personnel. 

No vehicle may enter the stage after Car 000 without authorization from Net Control. 

No press, worker, or civilian vehicles are allowed on the stage roads from the entry of the first course 
opening vehicle, until the Green Light passes that location. 

When the Green Light reaches the stage finish, Net Control CLOSES the stage, opening it up to all 
traffic. 

Only the persons listed below are allowed to travel on the stage when it is Active or Open:  
Chairperson** Chief Of Controls** 
Rallymaster** Chief Of Emergency Services** 
Car 000 Rally America Stewards** 
Car 00 Course Opening (Car 0)  
Competitors Trakker (a.k.a. Safety Sweep)** 
Sweep team (after final rally car or as needed in emergency situations)## 
 
** These individuals will have a Stage & Road Pass allowing access to a stage or past a roadblock. 
## In the case of Sweep, the team captain will have a pass, allowing the Captain and accompanying 
team vehicles to pass a Road Block, Stage Start, or Traffic Control. 
The Rally America Time Clock Maintainer is authorized to enter the Start or Finish time control before Car 
00 has started the stage in order to handle issues with the Rally America Timing System. Authorization 
from Net Control is required after Car00 has entered the stage. 
 
Special Authorization may be given to some members of the media (I. E., the crews filming for the 
television program) to enter active stages before Car00 has started on the stage. 
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3. Accounting for Rally Te ams 

Sequence numbers will be assigned at each stage start to track teams within a stage.  

Sequence numbers will be assigned at each stage finish to track teams between stages. 

Net Control will track and maintain information about teams reported out of the event. All other 
event officials with information about teams out should report to Net Control.  

Net Control, Stage Start, Stage Finish, and Trakker will follow the progress of the first three cars 
and the last three cars on the road.  

Stage workers will track the number of cars that start, and the number of cars that finish their    
stage, reporting this to Net Control. Checking the next sequence number available to be assigned 
will provide this information quickly without requiring counting of logged information. 

A Trakker team will travel the entire route, including transit sections.  

Trakker teams will maintain cumulative logs of teams out of the event, by stage. 
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4. Spectator Management  

No one under 18 years of age may work in a restricted zone of a Spectator Area.  
See also Section 12 Hot Zones. 

Spectator Safety Coordinator  
4.1.1. Develops Safety Plan for each spectator area. 
4.1.2. Determines set-up time [completion deadline, length of time, and number of people] for each area 
4.1.3. Identifies Spectator Area Coordinators  
4.1.4. Distributes copies of spectator area safety diagrams and instructions to Chairman, Chief of Controls, 

Spectator Area Coordinators, and Stage Captains (assigned to spectator area) 
4.1.5. Provides necessary training for Area Coordinators 
4.1.6. Instructs Area Coordinators to meet with Stage Captains assigned to spectator areas 

Spectator Area Coordinator:  

4.1.7. Learns Safety Plan for assigned area(s) 
4.1.8. 5.2.2 Sets up Spectator Area according to the plan and following the established schedule, with the 

assistance of their assigned crew, including proper placement of sponsor banners. 
4.1.9. Manages Spectator Area, with support from Stage Captain assigned by Chief of Controls 
4.1.10. Ensures clean up of Spectator Area after Area closes 
4.1.11. Works under the ultimate direction of the Spectator Safety Coordinator 
4.1.12. Verifies the Spectator Area has radio communications with Net Control, and Stage Start/Finish. 

Spectator Area Operation  
4.1.13. Each Stage Captain will be responsible for their assigned Stage.  
4.1.14. If the assigned stage includes a spectator area, there will be another crew assigned to work it. If 

more workers are assigned to the stage crew than are needed, the “extras” should be assigned first to 
other potential problem corners within the stage 

Duties of Specta tor Control Workers  

4.1.15. Set up spectator areas to protect spectators, competitors, and workers. 
4.1.16. Manage spectator parking to provide access for emergency vehicles, and VIP/OFFICIAL "reserved" 

parking per the area diagram and parking pass list 
4.1.17. Keep spectators behind allowed area banners, and away from non-allowed areas. 
4.1.18. Clearly indicate to spectators when Any of the 0 cars are on the stage, when the 1st competitor has 

started the stage and when the 1st competitor is approaching the area (whistle or air horn) 
4.1.19. Use provided triangle to slow competitors approaching an incident, or Red Cross to STOP rally 

traffic in case of an incident. 
4.1.20. Clean the area, removing all debris and banner when done 

5. Spectator and Public Viewing Areas  

Parking for spectators’ cars is planned to keep all access roads open, in case emergency vehicles need 
to enter or exit a Special Stage at a spectator point. 

A Spectator Area Captain, under the direction of the Spectator Safety Coordinator, is on site at each 
designated spectator location. An assigned crew of marshals are responsible for setting up the area per 
the approved area design; crowd control; rally traffic spotters; directing the parking of official and 
spectator cars; and tearing down the area. 

Control of Spectator Areas will be established prior to the arrival of spectators. Banner tape and/or 
fencing will be utilized to establish the area's limits per an approved detail diagram of each area. All 
designated spectator areas will have Ham radio communication and EMS coverage. 
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5.1.1. Areas where spectators are permitted will be designated with yellow “Caution” banner tape 
5.1.2. Areas where no standing is permitted will be designated with red banner tape  
5.1.3. A complete package of spectator viewing points will be provided to the Safety Steward prior to the 

event for review. The Spectator Safety Coordinator will be available to the Steward, for a final review of 
the locations, on Thursday prior to the event. 

Published spectator areas (6) are listed in the official program and are capable of handling the large 
crowds expected. Unpublished areas (2) are not able to handle large crowds, but are nevertheless good 
viewing areas. The unpublished areas are established to provide a place to re-direct folks who show up 
at Road Blocks, where the distance to a published location is long. All areas meet the definition and 
requirements for a designated spectator area. 

Locations of Spectator Areas are provided within the official Rally Program. Locations are not published 
on the event web site and route maps are not available to the general public. 

The Spectator Control Crew will keep pedestrian traffic off the stage roads.  

Control workers use FRS radios to communicate at each area and Ham radio to contact Net Control.  

Following are descriptions of the spectator areas to be used. Established event safety standards are 
used to layout the areas. The Coordinator always has the option to add additional banners. 

Super Special Stage (published)  

The “Subaru Super Special Stage” is about .9 miles and will be run at the Tioga County Fair Grounds. 
The course is set up to be visible from the bleachers that are elevated above and away from the stage 
route. An alternative “overflow” area is also in place in the lower portion of the course between the two 
loops well away from the course 

Asaph Picnic Area (published)  

This spectator area is at the junction of three roads in the shape of a T (at the Asaph Picnic Area), with 
rally traffic coming from the stem of the T (west) and turning right to go across the bridge and west 
again. 

The area is in a valley, with hills on both sides providing a natural amphitheater for spectators to stand 
above the road surface. The tree line along the road will provide the limit line (bannered) for the closest 
spectators. 

Wilson (published)  

The junction of three roads forms this spectator area; the tree line on either side of the approach road 
will provide the bannered limit line for spectators. No spectators are allowed on the right side of the exit 
road. 

Cedar Mountain (unpublished )  

This area is a right at side road.  

Rally traffic enters on a very gradual curve right and makes a 90° right onto the side road. The areas on 
the right and left sides of the approach road are wooded and form a limit line for banner. 

The escape road is heavily bannered with no one allowed in the area. Spectators are also prohibited 
from the left side of the side road. 

Colton Point (published)  

This spectator area is at the junction of three roads in the shape of a Y with a small triangle. 

Rally traffic enters at the stem of the Y and bears left at the junction point, a small triangle of the three 
roads. Teams then make a hard right onto the short road that makes up the top of the triangle, then a 
sweeping left to exit the spectator area. The area has a bank to allow spectators to stand above the road 
surface. The tree line along the road will provide the limit line (bannered) for the closest spectators. 
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Painter Leetonia (published) This road will be run in both directions.  

This spectator area is at the junction of three roads in the shape of an inverted Y.  

Rally traffic enters on one of the inverted legs of the Y and makes a sweeping curve left to take the 
shortest route, and exits on the other inverted leg. The area on the right side of the approach road is 
elevated and the tree line forms a natural barrier. The right side of the exit road has a significant 
elevation rise and is wooded. The escape road is heavily bannered and no one is allowed in that area. 
No spectators arepermitted on the inside of the turn.  

 Cushman Road (unpub lished)  

This spectator area is a left at side road. The rally makes a 90° left onto the exit road.  

The tree line on the approach road provides the bannered limit line for spectators. There are no 
spectators allowed on the right side of the exit road.  

Twelve Mile (published)  

This area is at a crossroad. Rally cars approach the area on Twelve Mile Rd and make a left turn onto 
Big Spring Road. 

The two unused road portions of the intersection will be bannered. The area is heavily wooded and the 
surrounding area is at least 12 inches above the road surface. 

There will be no spectating from the Big Spring Rd surface or from the outside corner. All control 
services are provided as defined in the general Spectator Control Information. 

Special attention will be paid to control the pipeline access area between the spectator area and the 
stage finish. 

6. Control of Non -Spectator Intersections  

6.1. All approach roads to non-spectator intersections will be blocked from spectator access. Whenever 
possible this will be far enough away from the route so as to make walking in a bad solution 

6.2. Written instructions from these intersections to a designated (published or unpublished) spectator point 
will be provided to individuals who attempt to access the course at these locations.  



 10 

7. Communications  

7.1. Qualifications  

7.1.1. Licensed Amateur radio operators provide essential communication services 
7.1.2. Experienced operators assist with operation of Net Control, under the supervision of the Chief of 

Communications, over a directed net 
7.2. Net Control Func tions:  

7.2.1. Monitoring stage set up and presence of required services 
7.2.2. Declaring a stage open upon the recommendation of Car 0 and concurrence by the Stage 

Captain 
7.2.3. Tracking teams while they are on a Special Stage as directed by Net Control, as well as the 

starting and finishing times of the first three and last three competing cars on the stage. 
7.2.4. Tracking teams out of the event, including location, situation, assistance required and provided 
7.2.5. Work with the stage captains and Net Control to locate possible missing cars when they do not 

arrive at the next location in sequence number order. 
7.2.6. Tracking specified event officials (list provided in Radio packet, includes position, name, and 

assigned ham) 
7.2.7. Contacting emergency and support services as necessary 
7.2.8. Notifying the DCNR Rangers, the event Chairperson and the event Safety Steward of incidents 

with probable injuries as soon as possible so that incident reports can be completed. 
7.2.9. Logging net control activities 
7.2.10. Providing basic information on retired teams to: scoring, press room, web site 

7.3. Description of Net Control operations  
7.3.1. Volunteer Amateur Radio Operators (hams) operating on at least 2 different VHF nets provide 

communications at STPR. Specific stages are assigned to each net. 
7.3.2. Net Control will be located at the Tioga County Fairgrounds, and will handle all rally radio traffic. 

Separate net control operators will direct the rally radio nets. Each net will carry out rally setup and 
operation of designated stages. 

7.3.3. Individual operators are not empowered to manage the event. 
7.3.4. Event management is the responsibility of the Chairman or designee and Key Committee 

members through the radio nets.  
7.3.5. Detailed procedures are provided to all the operators and logs are maintained. All logs are 

delivered to Scoring either during or at the end of the event. 
7.3.6. Radio Operators will use their FCC assigned Amateur Radio Call Signs in addition to tactical 

identification for their designated location. 
7.3.7. In case of emergency, whenever possible, a third repeater frequency will be used, transferring 

all communications related to the emergency to the third net. This allows normal communication 
for the remainder of the event to continue as usual.  

7.3.8. The emergency net will be operated by the one of the Co-Chiefs of Communications in 
conjunction with the designated Rally Official 

7.3.9. Specific event frequencies are listed on the inside front cover of all route books (competitor, 
service, press, official) 
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7.4. Deployment of radio operators (minimum):  
 “The Green” in Wellsboro (Parc 

Expose) 
 Designated Spectator areas 
 Service Areas 
 All Special Stage Starts / Finishes 
 Every 10 Stage miles (approximate) 
 Course Cars (0, 00, 000) 
 Event Physician (or Chief Medical 

Officer) 
 Forestry Field Office 

  Chairman/Assistant Chairman 
 Chief of Controls 
 Rally America Event Steward, (if the steward is 

not a HAM) 
 Rally America Safety Steward, (if the steward is 

not a HAM) 
 Rally America Ops Steward (if the steward is not 

a HAM) 
 Event Sweep Teams 
 Trakker 
 Rallymaster 

7.5. All Nets will handle the following traffic for their assigne d stages  
 Special Stage start / finish 

communications 
 Competitors out of the event 
 Routine Special Stage traffic 
 Location of course cars 

  Count of cars that started / finished the stage 
 Location of sweep teams 
 Location of Medical personnel 
 Open / close of Special Stage  
 Location of specified officials / stewards 

7.6. Stage Radio operators (start / finish) will perform the following tasks:  
 Stage start operator is lead for the 

stage and will establish 
communications with all other 
operators on the stage and with Net 
Control 

 Communicate with Stage captain / co-
captain and pass messages to / 
from Net Control and to other 
operators on the stage. 

 Report arrival of Medical personnel 

  Report passage of course cars (0, 00, 000, 
Trakker, Sweep first car and green light) 

 Report the time and car numbers of the first 
three and last three cars to start the stage and 
the first / last three that finish the stage 

 Maintain a log of all cars that start / finish the 
stage 

 Report a count of cars that started and finished 
the stage 

 Arrival / departure of event officials / stewards 
7.7. Non-stage radio operators (spectator area, stage mid -point, service area, Green, etc.) will 

perform the following tasks:  

 Report arrival at location to Net 
Control 

 Track cars as they enter / leave or 
pass the location 

 Report competitors out of the event 
 Report passage of course cars (0, 00, 

000, Trakker, Sweep first car and 
green light) 

  Count of cars that passed the location 
 Arrival of Medical personnel 
 Location of specified officials / stewards at their 

location 
 Request permission from Net Control before 

leaving assignment 
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8. Permissions and Notifications  

8.1. Authorities Notification  

8.1.1. Authorities are notified verbally, and confirmed in writing, at least a month prior to the event. 
Maps and schedules are provided to each. 

8.1.2. Notification is provided to: 
8.1.2.1. Department of Forestry. Statutory jurisdiction for law enforcement resides with the 

Department of Forestry. The District (16) Forester is a member of the STPR Committee. 
8.1.2.2. Pennsylvania State Police (PSP), Mansfield & Coudersport barracks 
8.1.2.3. Wellsboro Police Department 

8.1.3. Authority contacts needed during the event are on the inside front cover of route books and the 
inside back cover of the Safety Plan, as appropriate 

8.2. Emergency Services Notification  
8.2.1. Notification of the event is provided to the following Fire Departments in Tioga & Potter 

Counties. During the event, required service is requested via the Tioga County Communications 
Center: 

Osceola  Daggett Big Elm Tree  Harrison Valley Germania 
Morris Nelson Chatham Tioga 
Elkland Goodyear Hose Lawrenceville Middlebury 
Wellsboro Crary Hose Knoxville Clymer Hose 
Mansfield Millerton Blossburg Liberty 
Black Forest Kettle Creek   

8.3. Permissions  

8.3.1. Authority for most rally roads is held by the Department of Forestry. Approval for closing of 
roads is contained within our contract with the State 

8.3.2. Two townships have authority for small portions of the stage roads, and written permission is 
received for road closures in these areas 

8.3.3. Permission for use of three service areas is received from two Fire Departments 
8.3.4. Permission for use of the Practice Stage is received from the Township  
8.3.5. Permission for the use of the roads on private property is received from Waste Management, 

Phoenix Resources, Danzer Forestry, Bradford Forest and Vanorder & Young Properties 
8.4.  Resident Notification  

8.4.1. Courtesy notification to all private camps located on Forestry roads (used for rally stages), is 
mailed to the owner of record 6-8 weeks prior to the rally and posted at all cabins within 72 hours 
of the event. 

8.4.2. Notices are published in area newspapers advising of the event, time schedules and dates. 
Locations of spectator areas are not included. Spectator area locations and directions are included in 
the official event program, not published and available only the weekend of the event.  

8.4.3. Trails and paths that are closed (bannered) will have a notification posted within 72 hours of the 
event. 
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9. Emergency Procedures  

In the case of an accident where no personal injury is involved, or when competitors stop temporarily in a 
stage, competitors must set warning signals (triangles) as specified by the Rally America Performance Rally 
Rules, and ensure, as much as possible, that their vehicle does not impede the remaining competitors.  

9.1. Credentials of Medical volunteers  

9.1.1. There is an event physician, with Trauma experience, working in cooperation with the Chief of 
Medical / Emergency Services 

9.1.2. All medical volunteers must provide copies of current certifications 
9.1.3. Regardless of advanced credentials, volunteers from outside the immediate area may provide 

no more than Basic Life Support service. Certified First Responders are deployed with an 
individual with higher-level certification. 

9.2. Deployment of Medical Support  

9.2.1. Primary and secondary BLS is provided at each stage start and each designated (published and 
unpublished) spectator area; and as indicated in Section 9.3.2 

9.2.2. A Crash Truck, equipped with fire fighting and extrication tools accompanies the physician 
9.2.3. The physician and Crash Truck are deployed to specified points around the route for optimum 

access to an incident 
9.3. Identifying Medical Teams  

9.3.1. Primary / secondary BLS for each stage are part of the Sweep team for the stage. Upon arrival 
at the stage start, the sweep team captain will advise the stage captain and Net Control that they 
have arrived, and that medical support is now on station 

9.3.2. Spectator Area medical support will report to the Spectator Area Captain, 
9.3.3. Service Area medical support 
9.3.4. Service One (Fairgrounds) is at the Tioga County Fairgrounds and will be assigned medical 

support. 
9.3.4.1. Service Two (Germania) will have assigned medical support. The team will report to the 

Service Area Manager upon arrival and will be issued a vest for identification 
9.4. Emergency Transportation / Ambulances  

9.4.1. All medical helicopter units in the area are notified at least a month in advance, and again on 
the day of the event by the Chief of Medical Services. 

9.4.2. Tioga County Emergency Services (Comm. Center) has established Landing Zones throughout 
the area. All the emergency response services know these. The Comm. Center receives an 
Official Route Book, maps and schedules for the rally. 

9.4.3. GPS coordinates for the rally route are in the Official Route Book  
9.4.4. All Hospital, Fire and Ambulance Services within Tioga and Potter (adjacent to the event) 

Counties receive notification of the event, including a route map and schedule 
9.4.5. Ambulance & Fire Departments listed in Section 9.4.6 also receive Official Route Books 
9.4.6. Services are generally provided by  

9.4.6.1. Guthrie One - Robert Packer Hospital 
9.4.6.2. Life Flight One & Two - Geisinger Trauma Center  
9.4.6.3. Wellsboro Ambulance & Fire Department 
9.4.6.4. Soldiers & Sailors Hospital Paramedic Unit 
9.4.6.5. Morris Ambulance & Fire Department 
9.4.6.6. Black Forest Fire Department 
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9.5. Compet itor Encounters Injury Accident or Car in Stream  
9.5.1. Red Cross procedures for competitors are covered by the Rally America Performance Rally 

Rules and are not repeated in the event safety plan. 
9.5.2. Car In Stream – Emergency Procedure (sanctioned exception) 

9.5.2.1. This procedure is designed to protect the fine streams that flow throughout the forest 
from any environmental harm. If a vehicle enters a stream, the established “Red Cross” 
procedure, detailed in the Supplemental Regulations, and included in the competitor Route 
Book, will be used to stop the stage.  Steps will then be taken to remove the vehicle from the 
stream. This procedure is required by the Forestry, and will be strictly enforced. 

9.5.2.2. a Red Cross is displayed due to a Car in Stream, the stage is stopped as per the Red 
Cross procedures and will not be restarted.   

9.6. Decision to Stop, Hold or Transit a Special Stage  
9.6.1. Immediately upon identification of an emergency situation, Net Control will notify the Stage Start to 

stop cars from entering the stage. 
9.6.2. The Stage Captain, or any individual identifying the emergency or unsafe condition, will notify Net 

Control 
9.6.3. Net Control will call for priority traffic (Alert Status). Radio silence. 
9.6.4. If the situation is an unsafe condition, the nature will be identified and action taken to correct the 

situation. This may involve sending a radio equipped Trakker team or forest rangers to a location or 
both.  

9.6.5. Depending upon the time duration and solution, the stage may be restarted or transited 
9.6.6. In the case of a medical emergency, Basic Life Support (BLS) with radio escort will be dispatched 

from the stage start as directed by Net Control. Upon assessment of the situation, BLS will advise if 
additional medical support is required. 

9.6.7. Per the Rally America Performance Rally Rules, if a Red Cross is displayed, competition on that 
stage will be ended and the stage will be transited or a route around the incident devised.  

9.6.8. No accident details or competitor condition shall be transmitted over the net. Only the following 
terminology will be used on the radio net. 

9.6.8.1. Driver and / or Co-Driver is / are OK 
9.6.8.2. Injuries are being reported and medical help is requested 

9.7. Release of information about incidents  
9.7.1. The Chairman, Event Physician, and Rally America Event Steward, must agree on what 

information is released in a public statement. 
9.7.2. DO NOT VOLUNTEER ANY INFORMATION TO ANYONE!  All questions must be directed to 

Rally Chairman. This includes all media outlets, competitors, workers, friends and spectators. 
9.7.3. Only information that has been absolutely confirmed by Rally Officials may be provided to the 

public (i.e., competitors, press, spectators, etc.), and ONLY by these individuals: 
9.7.3.1. The Rally Chairman  
9.7.3.2. The Event Physician or `(Chief Medical Officer) 
9.7.3.3. Event Press Officer  
9.7.3.4. Rally America Event Steward  

9.7.4. Net Control may disseminate information to Rally participants only as directed by one of the 
above. Medical Conditions or Information shall NOT be communicated over the net! 
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9.8. Severe Weather Procedure  
In case severe weather is anticipated to occur in the rally area during the running of the event, Net 
control will monitor the local National Weather Service (NWS) radio frequency and/or other available 
sources of emergency weather information.  Net Control shall inform the rally net that they are monitoring 
reports of severe weather as they may pertain to the rally area proper, and will provide information 
regarding the threat of severe weather if the need arises. 
 

10.8.1 If a severe weather warning of any type (thunderstorm, tornado, etc.) is issued by the NWS for 
an area within a portion of the operational rally area (or within some reasonable distance of same) 
while the rally is or will be operation, Net Control will determine if stages need to be delayed, 
cancelled or halted.  

10.8.2 If a stage is delayed or cancelled before it is set up, Net Control will provide information for 
affected workers and competitors that will prevent them from entering the affected area and 
redirect them to safer areas, if necessary. This information will be provided at the earliest possible 
time to maximize overall safety and continuity. 

10.8.3 If a stage in the affected area is being set up, Net Control (NC) will instruct the stage crew as 
to what they should do. If the stage is cancelled, NC will provide instructions for the stage crew to 
leave the area. The stage crew will then be responsible for getting all workers clear of the area 
and toward safer conditions. Competitors will be informed at the earliest possible time, as well, to 
minimize confusion. 

If an active stage must be stopped, it will be cancelled per the RA rules which may involve the use of 
a Red Cross. NC will provide instructions to the stage crew and all competitors that will direct them 
toward safer conditions, if possible. Care must be taken to insure that ALL workers and competitors 
receive this information both quickly and accurately, as time will be of the essence in this case. 
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10. Trakker (a.k.a. Safety Sweep)  

10.1. Qualifications  
10.1.1. Three teams of two individuals who will alternate stages, one of whom must be a ham radio 

operator. It is desirable that both individuals are familiar with rally procedures, but essential that 
one is. 

10.1.2. Driving experience and a vehicle / tires suitable for road surfaces and conditions likely to be 
encountered 

10.1.3. Minors are not permitted except as approved by event management 
10.2. Functions  

10.2.1. Provide a vehicle one minute behind the last competing vehicle.  
10.2.2. Close stage timing and collect control logs. 
10.2.3. Determine assistance requirements of teams that have retired from the event and relay that 

information to Net Control for relay to the proper event personnel 
10.3. Tasks  

10.3.1. Travel each stage one-minute behind the last competing vehicle 
10.3.2. Stop briefly at any stopped rally car and report their findings to Net Control, including at least: 

official mileage; condition of competitors (See section 9.6.8); situation/location of vehicle; what 
assistance is requested; and where the rally team will be.  

10.3.3. Medical support is provided by the Sweep Medical team, which immediately follows Trakker on 
the stage. 

10.3.4. If Trakker encounters a team that believes they may restart the event, Trakker will determine the 
time it will take. Trakker will be judge of the fact and may pull the competitors timecard to provide 
a safety net of the next competitor.  

10.3.4.1. If MPL has been exceeded, Net Control will instruct Trakker to collect the competitors’ 
time card.  Trakker will deliver it to scoring.   Contestants will be advised  that they are “Time 
Barred” and are to transit safely out of the stage (if able) or wait for Sweep.  

10.3.4.2. If the team is not “time barred”, Trakker will wait with the team until they restart, or are 
“time barred”. 

10.3.5. Travel each transit section and check in at each service area to ensure that retiring vehicles are 
not “lost”. A cumulative log of teams out will be maintained.  

10.3.6. Collect the control logs from the controls and deliver to scoring in a timely manner. 
10.3.7. Trakker teams will not transport rallyists, but will advise Net Control if the team wishes transport 

out of the stage. Net Control will so advise Sweep.  
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11. Sweep / Emergency  Services  

11.1. Qualifications  
11.1.1. Teams of two individuals, one of whom should be a ham radio operator 
11.1.2. Driving experience and a vehicle / tires suitable for road surfaces and conditions likely to be 

encountered 
11.1.3. In Primary and Secondary medical vehicle, one of the team must have BLS medical certification 

(minimum) and required medical equipment 
11.2. Equipment  

11.2.1. The vehicle must be capable of assisting in extrication of cars off the course 
11.2.2. Each team shall carry a supply of “Oil Pigs” to enable containment of possible water or ground 

contamination in case of an incident. 
11.2.3. A Green Light for each Sweep Team 
11.2.4. A Yellow Light for the first vehicle of each Sweep Team 

11.3. Functions  
11.3.1. Back-up Stage radio if primary radio is unavailable 
11.3.2. Primary BLS medical coverage for each Stage 
11.3.3. Back-up (Secondary) medical coverage for each Stage 
11.3.4. Radio support for medical team dispatched to an incident (either by ham in Medic vehicle or by 

escort) 
11.3.5. Medical Sweep, immediately behind Trakker, using either the Primary or Secondary Medic team 
11.3.6. Clear disabled cars from the rally course to a safe location if the stage will be run again 
11.3.7. Extrication of disabled cars, if possible with the available equipment and within a reasonable 

period of time 
11.3.8. Towing, if possible, of disabled cars, to an intersection or the end of the stage where they can 

be reached by their service crew or a commercial service 
11.3.9. Transport of a rally team from their disabled car to the end of the stage or spectator area and 

notify net control of the final location of the team so net control can relay to their crew. 
11.3.10. Physically sweep each stage road, preparing for stage to be declared closed and the road re-

opened to public traffic 
11.4. Tasks  

11.4.1. Arrive at each Stage start in sufficient time for stage set up 
11.4.2. Sweep Team Leader and backup stage radio establish communication with Net Control and 

provide identification information for all hams in team. 
11.4.3. Stand by during stage operations in case medical, course clearing, extrication, Car in Stream, or 

incident support is required 
11.4.4. Travel each stage road after Trakker to provide medical, course clearing, and extrication 

services as needed 
11.4.4.1.  Second vehicle into a stage (normal operations) is Medical Sweep, immediately behind 

Trakker 
11.4.4.2.  Last vehicle into a stage that will NOT be used again for competition is the “Green Light” 

vehicle.  
11.4.4.3.  Sweep will traverse all stages to ensure the roads are clear; the Green Light will not be 

displayed on a stage that will be used again as the road remains CLOSED. 
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11.5. Medical Emergencies  
11.5.1. Sweep/Medical Teams are ONLY dispatched by Net Control. Vehicles will travel in the direction 

of rally traffic ONLY. 
11.5.2. The PRIMARY stage medic will be dispatched as directed by Net Control. If neither individual in 

this vehicle is a radio operator, a sweep radio operator will follow the medic to the scene to 
provide communication with Net Control. This should NOT be the secondary medical team, or the 
Sweep team leader.  

11.5.3. When the incident is resolved, the operator on site will notify Net Control that the stage road is 
now clear. Medical and sweep team will proceed from the incident to the stage finish and prepare 
for their next assignment.  

11.5.4. When all cars have cleared the stage start, the remaining sweep vehicles will sweep and/or 
close the stage as usual. The secondary medic will traverse the stage with sweep as part of stage 
closing and be available for any medical situations that arise. 

11.6. Car in Stream Emergencies  
11.6.1. Sweep Teams are ONLY dispatched by Net Control.  
11.6.2. Sweep will extract the vehicle and contain any possible water or ground contamination 
11.6.3. When the incident is resolved, the operator on site will notify Net Control that the stage road is 

now clear. The sweep team will park in a secure location and wait for the rest of the sweep team 
to arrive at their location. When all competitor vehicles have cleared the stage start, the remaining 
sweep vehicles will sweep and/or close the stage as usual. 

11.7. Backup Stage Start Radio  
11.7.1. The one sweep vehicle that is the stage start radio must remain at the start of the stage until the 

last car finishes the stage. In this case, the last sweep vehicle that is part of the "team" will carry 
the green light.  

11.7.2. The "start radio" sweep will request permission from Net Control before departing the Start. 
Depending on timing, this team may detour to meet the rest of the team at the next assignment. 

12. Hot Zones  

AREAS THAT ARE NOT HOT ZONES  AREAS THAT ARE HOT ZONES 

Scrutineering Transit Roads  Special Stage Road Surface, including 
Practice Stage 

Parc Ferme Timing Controls (all 
types) 

 10 feet (minimum) from either edge of the 
Special Stage road, varies depending upon 
terrain and road configuration 

Parc Expose Service Areas  Course Opening Cars  
Impound   Area between ATC and SSS and SSF and 

FTC on each stage  
Sweep Vehicles ATC  Trakker Cars  

The following definition and clarifications will be used in defining a HOT ZONE. 
12.1. Under normal conditions the zone extends at least 10 feet from the edge of the road surface. In the 

case of a spectator area, see the design for the specific area. 
12.2. The HOT ZONE extends about 200' from the center of the intersection along the road surface and 10 

feet from either side. No worker or spectator should be in this area.  
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13. Route & Schedule Changes  

13.1. Route and schedule changes after printing of the Route Book will be made only when 
absolutely necessary  

13.1.1. A 48 hour pre-check will be completed by the Rallymaster with any changes to road surfaces, 
and conditions, errata, etc. communicated to participants in a written addendum issued during 
registration and posted on the official notice board 

13.1.2. Issues which arise during the event relative to course integrity may be communicated to teams 
at a control (MTC, ATC, RGC, FTC), with a team signature required to indicate receipt 

13.2. Notification of changes are communicated to all rally teams, stewards, officials, and workers 
as soon as po ssible after a decision is made  

13.3. Notification Tree (prior to event start)  
13.3.1. Rallymaster notifies Chairman, Chief of Controls, Rally America Event Steward, Competitor 

Registrar, and Administrative Chairman  
13.3.2. Rally America Event Steward notifies all other stewards 
13.3.3. Competitor Registrar arranges for written notification to contestants and posting on Official Notice 

Board 
13.3.4. Administrative Chairman notifies Chief of Communications / Net Control, Chief of Controls, Chamber 

of Commerce, and Press Officer 
13.3.5. Net Control notifies operators on all operating nets, Lead Cars, Comm. Center, and Forestry, and 

State Police 
13.3.6. Hams notify stage, spectator, and service area crews 
13.3.7. Chief of Controls notifies Worker Registrar 
13.3.8. Chamber of Commerce notifies local radio stations and Wellsboro Police as appropriate 

13.4. Notification Tree (after event start)  
13.4.1. Official identifying need for a schedule change contacts Net Control and is put in contact with 

Rallymaster or Chairman 
13.4.2. Chairman and Rallymaster agree on any changes, consult stewards if appropriate, and notify Net 

Control and Chief of Controls 
13.4.3. Net Control advises all stations on all operating nets of changes 
13.4.4. Stage Radio Operators notify stage, spectator, and service area crews 
13.4.5. Rallymaster arranges for written notification to contestants and posting on Official Notice Board 
13.4.6. Net Control notifies Comm. Center, Forestry, and State Police 
13.4.7. Chamber of Commerce notifies local radio stations and Wellsboro police as appropriate 
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14. Observation Control  

At least one Observation Control will be utilized to monitor the speed of both competitor and service 
vehicles. The control will be in compliance with the current Operations Manual and Rally America 
Performance Rally Rules.  

15. Service Areas  

15.1. No open service will be allowed. All service will be in controlled locations with radio communications. 
15.2. The Green is a Parc Expose. Service will be permitted until ½ hour before the first car starts the rally, 

but SERVICE VEHICLES are NOT permitted in the area or immediately adjacent to the area. 

16. Practice  

16.1. A Practice Stage is provided on Thursday evening for use by registered competitors who have passed 
STPR Scrutineering and received a Tech Sticker from STPR 

16.2. All safety requirements (helmet, fireproof suit, etc.) required for an active rally stage are required for 
the practice stage  

16.3. There will be NO “rides” permitted for press, spectators, sponsors, etc. as the Practice Stage is 
considered a Hot Zone unless proper arrangements have been made with the Administrative 
Chairman or the Assistant Administrative Chair 

16.4. No other practice or racing will be permitted within the area of the rally on public or Forest roads 
without prior coordination with Administrative Chairman or the Administrative Chair. 
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17. Instruction Sheets  

Accident & Event Retirement Procedu re for Competitors  

Car in Stream Procedures   

Control Zone Layout  

Finish Control Instructions  

Radio Operator Instructions  

Road Block  

Spectator Area Parking  

Spectator Control  

Start Control Instructions  

Sweep Information for Competitors  

Traffic Controls  

Worker Emergency Instructions  
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Worker Emergency Instructions  

Once a Red Cross is displayed a stage will NOT be restarted (RA Rules Article 7.12.D)   
The stage may or may not be scored, per the Rally America Rules 

BLS [basic life support] and backup will be located at the start of each stage, with the Sweep Team. At 
spectator areas, the assigned medical person for the /area will wear a vest (blue or yellow). The Sweep Team 
will advise the Stage Captain and notify NET CONTROL when BLS is in place.  

UPON IDENTIFICATION OF AN UNSAFE / EMERGENCY CONDITION  
STAGE CAPTAIN  

o IMMEDIATELY STOP STAGE and REMAIN AT POST & in contact with the stage radio operator 
o When directed by Net Control, release the Primary BLS onto the Stage with radio support (either in 

Medic vehicle or another Sweep vehicle), to proceed with caution to the emergency, and report to Net 
Control upon arrival.  

o DO NOT allow additional sweep or sweep/medical teams to enter the stage unless so directed by Net 
Control 

o Await direction from Net Control on whether to direct that the stage be transited, or if an alternate route 
is to be used. 

o Direct stage start crew to continue processing incoming teams.  
MEDICAL SUPPORT PROCEDURES FOR ALL EMERGENCY RESPONSES  

o The ALS [Advanced Life Support] unit with the rally physician will be notified of the incident by Net 
Control and will advise if they are proceeding to the scene.  

o Upon arrival, fire personnel or BLS will secure the scene. The BLS must follow all Pennsylvania 
Department of Health requirements when rendering aide to injured parties. 

o If/when the ALS unit arrives; BLS personnel will assist with any request from the ALS personnel. 
o Support requests from the ALS unit can be made to Tioga County Communications Center over the fire 

radio or via ham radio. The County will dispatch the nearest fire and ambulance units to the scene. 
GPS coordinates for route intersections are contained within the Official Route Instructions to enable 
precise identification of locations. 

RADIO PERSONNEL - In the case of an incident within a stage  
Stage Start o IMMEDIATELY NOTIFY NET CONTROL of an Emergency Condition 

o Remain at the stage start and STAY IN CONTACT with Net Control 
o Keep the Stage Captain informed of situation and any instructions from Net 

Control 
Sweep 
Radio 

o ONE SWEEP VEHICLE with ham (NOT secondary medical team or Sweep team 
Leader) follow the medical vehicle to the scene 

o Provide communication between the medical team and rally officials as 
instructed by the BLS:  

o Utilize ONLY approved terminology when reporting incident information on the 
radio: 

o Driver / Co-driver is / are OK 
o Injuries are being reported and additional medical support is 

requested (indicate what support per BLS) 
o Proceed to the Finish of the stage after the incident is resolved and request 

further direction from Sweep Team Leader 
ALL INVOLVED PERSONS  

Direct all information & questions to Rally Headquarters at the Tioga County Fairgrounds. The 
Chairman, Event Physician or Chief Medical Officer, Rally America Event Steward, or Press Officer 
ONLY will release information 



 23 

Car In Stream Procedure  

This procedure is designed to protect the fine streams that flow throughout the forest, from any 
environmental harm. This rule will be strictly enforced and severe penalties invoked for any non-
compliance by the car in the stream or the team to whom it was reported. 

Competitor  
If you crash during the event and your car ends up in a stream, you must do the following.  
o Show the Red Cross to the next car and report to them “Car In Stream”.  
o If you do have injuries  that require medical attention, tell them to proceed to the next radio location. 

This could be spectator location or stage finish and report both the injuries and the “Car in Stream” at 
xx.xx miles and instruction number 

o If you have no injuries  tell them to proceed to the next radio location. This could be spectator location 
or stage finish and report “Car in Stream” at xx.xx miles and instruction number.  

o  Then the first car must remain with you as per the normal Red Cross rules.  
o The next car then will report to stage finish that there are both injuries and “Car in Stream”. 

Net Control  
o When you receive a report of “Car in Stream”, you will immediately advise the Stage Start Captain  

o Stop sending cars 
o Immediately send in a sweep vehicle to remove the car from the stream.  
o If there are injuries reported as well, then the medical personnel also must also be dispatched. 

o Once the car is reported to be clear of the stream, and both it and the tow vehicle are in a safe place 
with triangles out, notify Net Control it is ok to transit stage as per Red Cross rules. 

Stage Captain at Start  

o Upon the report of a “Car in Stream” from Net Control, Stop stage and then advise ONE tow vehicle to 
prepare to remove it. 

o If there were injuries also reported, then also advise the medical personnel they will be dispatched 
WHEN directed to do so by Net Control 

o Be sure Stage Start workers continue to properly manage incoming cars and await permission to allow 
the remaining competitors to transit the stage. 

Sweep Tow Vehicle  
o When directed by Net Control, and advised by the Stage Captain to enter the stage because of a “Car 

in Stream” report, proceed without delay to the mileage given.  
o Extract the vehicle as quickly as possible from the water and put it in a safe position, with triangles 

identifying it.  
o Take steps to contain any possible water or ground contamination.  
o Then park in the vicinity, off the stage if possible and report to Net Control that both vehicles are 

secure.  
o Do not  try to tow the vehicle to the end of the stage, or try to exit the stage yourself, until after the stage 

is finished 
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ACCIDENT & EVENT RETIREMENT PROCEDURES FOR COMPETITORS  
 
Accident Victim(s), if possible, set out triangles and display either "OK" or the Red Cross  

• 1st Rally Crew encountering the incident: 
o Set out triangles if not already done 
o Determine if medical assistance is needed 
o Display Red Cross as appropriate, if not already done 
o Assess situation, and render whatever aid is possible. 

• 2nd Rally Crew encountering the incident: 
o Obtain information from the 1st crew 
o Determines tulip/mileage of incident relative to route book 
o Proceed at a safe speed to the next radio location and pass on the information 
o Use common sense in determining who can best help at the scene and who is best to send on 

for assistance 
• If medical assistance is necessary immediately, the stage will be STOPPED!! 
• All further vehicles already in the stage will proceed to transit the stage 
• Once a Red Cross is displayed for a medical emergency, a stage will NOT be restarted at "speed". The 

stage may or may not be scored, per the Performance Rally Rules, except for a Car In Stream situation 
where medical assistance is NOT required. 

• Cars waiting at the Start Control will await instructions from Rally Officials. They will either: 
• Transit the stage when it reopens 
• Travel via alternate Route Instructions, provided by the Start Control, if the blockage of the course will 

be lengthy 
• Direct all information and questions to Rally Headquarters 570-724-2111. The Chairman, Chief Medical 

Officer or Press Officer will be the ONLY persons to release information 
 
NOTE:  
 
Rally teams who leave the course mid-stage must stay near the course long 
enough for at least three cars to see them. This will enable the tracking of cars 
that should not be expected to finish the stage, and prevent our having to stop a 
stage to search for missing cars.  
 
Teams retiring in a transit must LET SOMEONE KNOW where you are going. It is 
not possible for us to check every possible road combination to figure out where 
you disappeared.  
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TRAFFIC CONTROLS 
Your main task is to keep spectators safe and the stage road under control with no traffic. 
 Assist workers and observers near your traffic control to find a SAFE area to watch.  Use common sense 

and think about where a rally car may go if a mistake is made. 
1. The outside of a turn or bend MUST be kept clear. 
2. Both sides of the road after a turn MUST be kept clear for a suitable distance. 
3. Recommend that rocks or large trees be kept between any observer and rally cars. 
4. Also consider where rocks may be thrown from accelerating competitors. 

 Keep non-rally traffic from entering the closed course except: 
• If a person presents a letter from STPR identifying them as a cabin owner on your stage, you may allow 

access ONLY if so authorized by Net Control, provided that no course-opening car has passed your 
location.  

• Individuals with a (current year) STPR “Road Pass” may enter the stage after course opening, IF Net 
Control can be so advised and agrees. The individual with a Road Pass should have Net Control contact 
(ham radio) in their vehicle. 

• Spectators may NOT walk into a stage from the Start or Finish, nor may they walk down a stage road 
out of a bannered area. 

 Be courteous to local residents in explaining what is going on and why access is denied  
you are IN CHARGE at your assigned intersection to keep any casual observers in a safe location. SEE 
DIAGRAM ON BACK OF THIS SHEET. 

 There is a copy of the Forestry authorization letter for road closure with your instructions. 

You will have a RED CROSS to stop the rally if you see any unsafe 
“spectator” conditions.  The threat of use should help control any problem 
“spectators”.  If, despite your best efforts, the problem situation persists, IMMEDIATELY 
display the RED CROSS!   Note the incident, with as many details as you can, such as car type and 
color, license plate, conversation, etc.    
If you display the RED CROSS, do it without putting yourself at risk, choose a position 
where the drivers will be able to see it from as far up the road as possible and wave it 
clearly.  It must be displayed for all remaining cars on stage.  All cars must stop to find out 
why, and then proceed slowly to the next radio position to notify Net Control.  Net Control 
will then direct what happens next. 
USE THE RED CROSS IF NEEDED, BUT USE IT AS A LAST RESORT SINCE IT 

WILL CANCEL THE STAGE. 
 Put up banner across the side (non-rally) road at the intersection with the stage road. 
 Park your car in a safe location across the side road to prevent non-rally traffic from entering the 

course. All adults working outside their car must wear an orange vest.  
 Acknowledge the passing of Course Opening Cars 000, 00, and 0 by signaling with horn or lights (or 

wave if it’s daylight).  
 Do not threaten anyone with arrest [you do not have that authority]. A better method is to suggest they 

watch a few cars - this discourages most people from trying to drive the road. 
 Acknowledge the passing of Sweep Vehicles. Be sure no one travels on the stage road opposite rally 

traffic direction until the LAST sweep vehicle passes (wait for the Green Light). 
 Remove banners, signs, arrows and their tall stakes, litter, etc. and prepare to leave the area. 
 Wait for Stage Captain to come to your location  and lead you to next assignment/back to town, 

unless the Stage Captain has given you other specific directions. 
 Return rally equipment, including vests and arrows, to your Stage Captain. 
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SPECTATOR CONTROL 

No one under 18 years of age may work in a Hot Zone of a Spectator Area.  

 
Your assignment will be at one or more of the designated spectator areas. This will provide you with the 
opportunity to watch the action up close (but not too close), while performing one of the most important tasks of 
the event.  You will be assisting in protecting the numerous spectators who attend STPR.  
You will meet with your Captain at the designated time and place on Saturday morning, ready to leave town. 
That means, if you are driving your car you should have a full tank of gas. You should also be prepared for 
changes in weather from dry to wet, warm to chilly, as you could experience any or all of them throughout the 
event. You should have any food or non-alcoholic beverages you wish to have along, as there are few 
opportunities out in the woods to obtain these. A flashlight is also a good idea. Sturdy shoes are useful as the 
terrain can be uneven and/or muddy, and insect repellent is important. 
 
If you need a ride to your assignment, meet at the designated location also ready to leave, and the captain will 
place you in a vehicle that has room for you. 
 
Your primary tasks will include: 

1. Assisting with set up of one or more spectator areas, including putting up banner tape, sponsor 
banners, and traffic cones to direct parking areas 

2. Directing the parking of spectator vehicles to maintain an open passage for emergency and official 
vehicles in and out of the spectator area 

3. Directing spectators to the allowed areas in a polite and pleasant manner 
4. Preventing spectators from entering any red-bannered areas, firmly and politely 
5. Notifying the area Captain if you identify safety issues, and requesting support or assistance as 

needed. Remember always, you do not have the authority to order anyone to do something. We are 
relying on your diplomatic skills to help us make the event safe for everyone. We have law enforcement 
support available to us, however, if spectators become unruly. 

6. Directing the orderly departure of spectators, following the passage of the Green Light vehicle. Until the 
Green Light passes, the road remains closed to civilian traffic, and NO traffic should travel in the 
opposite direction of rally cars. 

7. Breaking down the area after the spectators have departed, leaving the forest in the same condition it 
was when you arrived. (Take only photographs, leave only footprints) 

8. You will receive further instructions from your captain at the group meeting and once you arrive at your 
assignment. 

 
Spectator Rules:  

1. Spectators must watch from designated spectator areas and remain behind the yellow banner tape. NO 
ONE may be within red bannered areas 

2. Spectators CANNOT walk down the rally course to choose their own location. 

3. Spectators cannot cross the road while the stage is open; from the passing of Car 00 until the Green 
light passes 

4. Unauthorized personnel are NOT to enter a HOT ZONE. 

Be sure you watch the Worker Orientation Video before leaving registration, it will give you a better 
idea of what you will encounter during the event. Th anks for helping, we hope you enjoy STPR.



 28 

HAM Radio Operator Instructions  

Arrive at your location two (2) hours prior to the stage / area start time. If you are unexpectedly delayed, 
notify Wellsboro Net Control (WNC) of the reason, and when you expect to arrive.  
 
Once on location, find your stage captain/co-captain or spectator marshal and obtain an FRS radio. Establish 
communication with WNC and advise them that you are on location and then ask permission to contact the other 
FRS radio operators on your stage. Do this both on the designated repeater and simplex frequencies. When 
completed, contact WNC and advise us of your situation. Also, advise us when Medical has arrived at the start.  

• Start Control RO : Your job is to make sure you find your stage captain, then call in to WNC when cars 000, 00, 0 
have entered the stage. They all have number signs to ID the car. Once they have entered the stage, NO other 
vehicles may enter, except with permission from WNC. If someone presents a current year STPR Road Pass, 
advise WNC that the person is requesting stage access. WNC will grant permission and then the vehicle may 
enter the stage, 
You are to call in when the first three cars (car # and start minute) are ready and when they have entered the 
stage. Keep a count of # of cars starting, and report the last three cars (car# and start minute) to start the stage. 
Following the last car should be the Trakker team. Give them your log and report to WNC that the Trakker has 
entered the stage. THE STAGE IS STILL CLOSED TO C IVILIAN TRAFFIC .  After the Trakker will be the 
sweep team(s). The teams are 4 or 5 four-wheel drive trucks and the last one will have a green light. Only after 
the green light goes past, may civilian vehicles enter the stage.  *If your stage is being run twice, there will not 
be a green light the first time. The road must remain closed. If anyone needs to traverse the course, contact 
WNC with the particulars. WNC will make the decision.  

• Spectator Control RO : Your job is to find your spectator area captain and report in. Make sure you have radio 
contact with WNC, start and finish and Medical is at your location. When Trakker has gone past your location, 
THE STAGE IS STILL CLOSED TO CIVILIAN TRAFFIC.  After the Trakker will be the sweep team(s). The 
teams are 4 or 5 four-wheel drive trucks and the last one will have a green light. Only after the green light goes 
past, may civilian vehicles enter the stage.  *If your stage is being run twice, there will not be a green light the 
first time. The road must remain closed. If anyone needs to traverse the course, contact WNC with the 
particulars. WNC will make the decision. 

• Finish Control RO : Your job is to call in to WNC when cars 0, 00, 000 have exited the stage. Then call in when 
the first car (car # and finish time) has exited the stage and the last three cars (car #) to exit the stage. Keep 
track of number of cars and car numbers that finish. Following the last car should be the Trakker team. Give 
them your log and report to WNC that the Trakker has exited the stage. THE STAGE IS STILL CLOSED TO 
CIVILIAN TRAFFIC.   After the Trakker will be the sweep team(s). The teams are 4 or 5 four-wheel drive trucks 
and the last one will have a green light. Only after the green light goes past, may civilian vehicles enter the 
stage.  *If your stage is being run twice, there will not be a green light the first time. The road must remain 
closed. If anyone needs to traverse the course, contact WNC with the particulars. WNC will make the decision. 

If you are not staying for the second running of your stage, your replacement should arrive before you leave and, 
after advising WNC of your departure, you may follow the sweep team out of the stage.  
Read and understand the Emergency Procedures included in your packet.  
We are operating a directed net, so contact us first before you call anyone else. Thanks and have a FUN & SAFE 
experience!!! 

REMEMBER: ANYONE CAN STOP A STAGE, ONLY WNC CAN START A STAGE  
<Exceptions: IF WNC cannot operate , then the chairman, rallymaster or  

Chief Steward can start a stage from the field> 
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SWEEP INFORMATION FOR COMPETITORS 
The Sweep / Course Closing operation consists of several multi-vehicle teams. Each team is responsible for a 
specific portion of the route and specified functions.  

CAUTIONS 
While sweep teams will provide whatever assistance they can, please remember that Sweep crews are 
volunteers and use their own vehicles and equipment. Damage to a competitor's car during assistance 
provided by sweep is the competitor's responsibility. Safety and course integrity are our primary concern. 
Damage to Sweep Vehicles resulting from competitor incidents may result in competitor liability for repair. 

TRAKKER CARS  
Will travel the stage one-minute behind the last competing vehicle. They will stop at each disabled vehicle to 
determine what assistance is requested. This information will be relayed to Net Control where officials will 
gather information and consult with sweep team leaders to determine which cars MUST be moved, and which 
cars MAY be moved if possible. 

4 X 4 SWEEP 
Sweep starts each stage immediately behind Trakker, with medical support in the first vehicle. They travel as 
quickly as possible while keeping safety in mind. They extract, and move to the end of the stage, any cars that 
they can. Cars that cannot be extracted quickly may be left until final use of the road as a stage, as long as 
they are not blocking future rally traffic and appropriate triangles and OK signs are visible. 

IF A DISABLED CAR IS ENCOUNTERED  
Depending on the number of cars requiring assistance in the stage, and the number of sweep vehicles 
available, Sweep will move as many disabled cars as possible to the end of the stage. Sweep will spend up to 
ten minutes attempting to extract a vehicle. If the vehicle can't be extracted within that time, sweep must move 
on in order to keep the rally on schedule. Cars that cannot be transported out of the stage are moved to a safe 
location. The competitors may then be given a ride to the end of the stage only.  
PA law restricts an open pickup from tr aveling over 35 mph with passengers in the bed.  
 
A car left in place, which will be visible to rally teams in a later use of that road, will have the OK sign left in 
place by the departing rally team. 

SERVICE CREW ASSISTANCE 
On Stages that will not be run again, the last sweep car in line will display a green light to notify crews and 
spectators that the stage is now closed and the roads are open for two-way traffic. Only after the Green Light 
passes, may your service crew enter the stage road. Due to road closures at side roads, it will probably be 
most efficient if the Service Crew goes to the start of the stage and follows the Sweep Team to the rally car. 
 

TRAFFIC ON ALL STAGE ROADS IS RESTRICTED TO RALLY DIRECTION ONLY UNTIL THE GREEN 
LIGHT HAS CLEARED T HE STAGE. 
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START CONTROL INSTRUCTIONS 

SET-UP OF START CONTROL 
Give workers 
 Control logs & writing tool  Watches 
 Written instructions for their assignment  Trash bag for pick-up after the event 
 Vests for workers outside car (no vests on young 

children, please) 
 FRS Radios (be sure to test before Car 00 / 0)  
 Give 1 radio to your radio operator. Get it back.  

Locate the Start area Radio Operator and assure contact is made with Finish, Net and any spectator area 
Locate Medical team and place vehicle in position out of the way of rally traffic. 
A Start Control consists of:  
Traffic Control: This control will be placed on the transit road, far enough away from the Gate sign for 3-4 
rally cars to park before entering the control zone. The car should be placed across the rally route to prevent 
unauthorized persons and vehicles from entering the control zone, with just enough room for competitors to get 
by. If there is a close intersection, this crew will be at the intersection. Needs family radio. 
Yellow Clock Sign: marks the beginning of the Control Zone, which is a Parc Ferme [no service of any 
kind may be performed within a Parc Ferme. If service does occur, note this on your control log & report it to 
the Trakker Car when your log is picked up]. The location is about 50 feet before the ATC (Red Clock sign). 
Red Clock sign: marks the ATC [Arrival Timing Control] and is placed at the flag marked “ATC”. The car 
should face oncoming rally traffic on the left side of the road. The sign is placed in front of the car. This control 
must be operated by at least two people. Keep one walkie-talkie here. Keep your best set for the Finish where 
they are essential. 
Furled Flag sign: marks the SSS [Special Stage Start] and is indicated by a flag marked “SSS”, and 
referenced to a mileage in the Route Book. One person must be at this location, although it is helpful to have 
two if available.  Issue a walkie-talkie to this worker. 
Beige Crossbar sign: marks the end of the control zone and the beginning of where the driver and co-
driver can service their vehicle.  If ANY service is done on the car between the Yellow Clock sign and the 
Crossbar sign, note it on the Log and write it on the outside of the envelope for Scoring. 

Start Control Operation:  

A. Competitors must enter the control zone  during their assigned minute:  Competitors arrive at the 
control some time before they are due. They may pass the Yellow Clock sign in their correct due minute or 
the minute before, but not earlier. Both competitors must be in the car, except in the case of course delay 
described below. It is OK to show your clock to a competitor, if asked, but do not tell them when to hand in 
the timecard. 

B. Competitors are timed at the whole minute when they hand the worker their time card and given a 
sequence number: The competitor hands the worker the time card and is timed at that moment. See the 
sample card provided for you and verify that you are on the correct stage. First, affix a Sequence Label to 
the box in the indicated location. Next, enter the time, in hours and minutes, on the Control log. Copy this 
time to the timing books "ATC Arrival" box.  

C. Assign an Ideal Start Time:  An ideal start time is a minimum of 3 minutes. To keep the rally running 
closely together, the first few cars may be held for up to 5 minutes per the "Start Time" for the first car as 
listed in the time schedule. NEVER assign an ideal start time that is earlier than the Start Time listed in the 
event schedule. Subsequent cars, after the first, will be assigned the next available minute, then the next 
available, etc. The normal interval from one car to the next is one minute but each car must have a 
minimum of 3 whole minutes between their arrival minute and start minute, even if that creates a gap in the 
starting order. Record the Ideal Start Time on the log and in the score card.   
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D. Under no circumstances may two cars be assigned the same start time.  
If two cars arrive in the same minute, assign the second one the next available minute as an Ideal Start 
Time. There is normally only one minute between cars. The minimum 3 minutes is between one car 
arriving and the same car leaving. If Car 20 arrives at 10:20.30, their Ideal Start time is 10:24; Car 21 
arrives at 10:21.35, Ideal Start Time is 10:25; Car 3 arrives at 10:21.95, Ideal Start Time is 10:26. 

E. If there is a delay in the rally and many cars arrive and cannot enter the control zone, the co-driver is 
required to walk in and hand the time card in at the correct minute. You should continue to affix Sequence 
Labels and assign Ideal Start Times to keep cars in the order they arrived.  

F. The car proceeds to the start line, the Starter records the Actual Start Time: After receiving their time 
card back, the car moves to the Start line [SSS]. The co-driver shows the time card to the Starter. The 
Starter copies the Ideal Start Time [or if there has been a delay, a later time as specified by the Stage 
Captain] in the "Actual Start Time" location.  

G. Safety Check:  Perform a quick check for all safety gear – Harness, Hans, Helmet.   
H. If the Rally America start clocks are available use them. If not then the starter will need to start the cars 

manually. The Starter then counts the competitor down to the top of the Out minute. The count should be at 
30 seconds, 15 seconds, 10 seconds, and then count down from 5 seconds ["5,4,3,2,1,GO"]. 

I. The Starter logs the Actual Start time for each car , and note any who "jump" the start. There is a two-
minute penalty for this, as a competitor who gets away with it could gain an unfair advantage. 

J. Another trick competitors like to tr y is to get a "dust" minute between themselves and the car ahead of 
them. DO NOT assign a later Actual Start time unless legitimately caused by a rally delay. If the competitor 
tries to stall [putting on helmet or seat belt, trying to pretend they don't understand English, or can't hear 
you] - ignore it. JUST KEEP COUNTING. Believe me, they will get the message, and if they are actually 
late have no one to blame but themselves. Some co-drivers have been known to have loose extra seat belt 
parts lying around to make you think their belt is broken...  If it were broken, they wouldn't have passed 
tech. 

K. Be sure you are ready to practice your stuff when the course opening vehicles arrive. 
L. A Trakker Car will pick up ATC and SSS Control and Radio Operator logs. Trakker Cars will leave one 

minute after the last rally car, so be ready.  

IF THERE ARE ANY NOTES THAT SCORING NEEDS TO SEE ON YOUR LOGS MAKE A NOTE ON THE 
FRONT OF THE ENVELOPE AND ADVISE TRAKKER WHEN THEY PICK UP THE LOGS 

Dust Minutes  
If it becomes very dusty and a change in timing for “dust minutes” is authorized, you will be notified via Net 
Control. This decision will not be made at the Stage Start. The restart times from evening service already 
account for the possibility of this, so there will be no change to stage opening times. There will still be three 
minutes minimum between one car’s in time at the ATC and their start time at the SSS. However, there would 
also be two minutes between one car’s SSS time out and the NEXT car’s SSS time out. 
For instance: Car 1 in at 3:20 Ideal Start at 3:23; Car 2 in at 3:21 or 3:22 (if this is the first control using dust 
intervals, they will only be one minute apart coming in to you) Ideal Start at 3:25. Cars will then be two minutes 
apart when they leave the start control. 

Dust minutes, if used, will only be used at night, and ONLY if so instructed by Net Control.  

 
Equipment required : Yellow Clock sign, Red Clock sign, Furled Flag sign, Crossbar sign; 2 clocks on 
clipboards, 2 control logs, ball point pens, vests for all workers outside a car, instructions for each 
position 
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FINISH CONTROL INSTRUCTIONS 

SET-UP OF FINISH CONTROL 
Give workers: 

 Control logs & writing tool  Clock/watch 
 Written instructions for their assignment  Trash bag for pick-up after the event 
 FRS / whistle (be sure to test ASAP)  
 Give 1 radio to your radio operator. Be sure 

to get it back before tearing down.  

 Vests for workers outside car (no 
vests on young children, please) 

Locate Finish control Radio Operator & instruct him/her to make contact with Start and Net, any intermediate 
radio locations, and any spectator area 
Review procedures with workers as you place them in position.  
A Finish Control consists of:  

Yellow Checkered Flag Sign:  The start of the control zone is at the Yellow Checkered Flag sign.  
This sign represents the area where no service can be performed on the vehicle.  This sign is place 
approximately 100 meters or 300 feet before the SSF (Red Checkered Flag  sign) timing line.   

Red Checkered Flag Sign:  The SSF (Special Stage Finish) is the timing line for the finish of the 
control. A flag marked “SSF” identifies this location. The timer is located here with the hundredth-reading clock. 
The person records the time the car passes the Furled Flag sign, and communicates this information via 
walkie-talkie to the FTC. Be sure this person is placed in a safe location, NOT in a Hot Zone.  

Red STOP Sign:  The FTC [Finish Timing Control] timing location is placed at the flag marked “FTC”, 
possibly separated by red reflective tape. The car should face oncoming rally traffic on the left side of the road 
with the STOP sign placed in front of the car. Two people must operate this control. The second walkie-talkie is 
here. 

Beige Crossbar Sign:  The End of the Control Zone is identified by the Crossbar sign placed about 
0.02 mile or 100 feet after the FTC at the  Traffic Control (if used) . Placed after the timing car, far enough 
away for rally cars to exit the control zone. The Traffic Control car is placed across the rally route to prevent 
cars from entering the stage, with just enough room for competitors to drive by. 
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Finish Control Operation:  
A. Competitors are timed in hours, minutes, seconds, and tenths of a second as they cross the timing 

line.  If more than one car arrives close together, be sure to time each car. The Rally America timing 
system will be the primary timing system. The handheld will be used as a backup. The handheld clocks 
hold multiple entries and returns them back in the order they were entered. As specified in the 
supplemental instructions, the handheld clocks may be used as the primary timing system at the water 
crossing. 

B. At the FTC, the workers write the finish time in the timing book and log time and sequence number:  
At the FTC, the competitor hands the worker the time card, Check to be sure that you are in the correct box 
for your stage (see the sample page provided).  First, enter the Sequence Number on your log next to the 
time you received from the SSF. Then, enter the car number on the Control log. Enter the arrival time on 
the timecard "Finish Time" box and affix the sequence label to the timing book. Return card to competitor.  
If the competitor is unable to stop abreast of the control car, one of the control crew must go and get the 
time card. Rally cars MAY NOT back up within the control zone.  If backing up should occur, please note 
it on your log and report it when the Trakker Car picks up logs. 
Under no circumstances should anyone but the scoring crew calculate scores.  Use only blue or black 
ballpoint pen in timing books. 

C. The competitor then transits to the next stage:  After receiving the time card back, the competitor 
proceeds to the next Control. The transit time is listed on the time card, and is NOT assigned by the control 
crew. 

Be sure you are ready to practice your stuff when the course opening vehicles arrive. 
 
MISSING SEQUENCE NUMBERS:  Sequence numbers allow us to know immediately if a car that 
started the stage has not reached the finish as expected. The FTC should immediately question a rally team if 
their sequence number is not the next one. (i.e. sequence 4, 5, 6 arrive, then 8. You know now that 7 is 
missing and you must ask the team whether they saw the missing car, where, and in what condition, was there 
a red cross or an OK. If there was a Red Cross displayed, immediately notify Net Control. Otherwise, report 
known information to Net Control as soon as possible. If that team did not see the missing car, ask the next 
car. If they, too, did not see the missing team, report to Net Control, giving the Sequence Number of the car. 
Trakker Cars will pick up FTC and Radio Operator logs. Trakker Cars are trying to stay one minute behind the 
last rally car, so please be ready. 

IF THERE ARE ANY NOTES THAT SCORING NEEDS TO SEE ON YOUR LOGS MAKE A NOTE ON THE 
FRONT OF THE ENVELOPE AND ADVISE TRAKKER WHEN THEY PICK UP THE LOGS  

Equipment required:  Yellow Checkered Flag sign, Red Checkered Flag sign, STOP sign, Crossbar 
sign; clock, control logs, ball point pens, vests for any worker outside a car, instructions for each 
worker location. 
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Road Block  
Spectating for the car race is allowed only at areas designated by the STPR organizing committee 
and pre-approved by our national organization. In order to facilitate this, your task is to block the 
access road to a specific point on the race route where spectators are not allowed. 
 
WHAT ARE OUR EXPECTATIONS?  

1. Park your vehicle across the access road to prevent anyone from driving around you 
2. If a civilian requests to travel on the blocked road (politely) ask if they intend to spectate the 

rally. 
3. If the answer is YES, advise them that spectating is only allowed at designated areas, and 

provide them with a copy of the instructions to get to the nearest authorized location. This 
should take care of most people. 

4. If the answer is YES, but they insist on going past you onto the blocked road, advise them that 
spectating at this location is not permitted. Further, if they continue to the rally course, it is very 
likely that their presence will cause the stage to be stopped and turned into an untimed transit 
for the cars. 

5. If the individual(s) indicate they own a cabin between your location and the rally road, ask them 
to provide the cabin number and the designated owner. You can then verify this information on 
the list in your packet. Those individuals, whose cabins are on the blocked road but NOT ON 
THE RALLY ROAD, may  have access to their cabins.  

6. Individuals whose cabins are on the rally road have been advised that we have permission 
from DCNR to close that road for the duration of the rally. But at the time you are blocking an 
intersection, their cabin MAY be accessible, check the schedule. 

7. If you continue to have a problem, attempt to contact DCNR and request assistance from a 
ranger. 

8. Once you have closed access at the specified time, only the following may be allowed past you 
a. Cabin owners per the above 
b. Individuals with a laminated picture ID with either PRESS, PHOTO, or VIDEO on it, as 

well as a media vest (Each person should have a pass, plus possibly one “spotter” per 
photo or video person) 

c. Individuals with a current year STPR Stage & Road Pass 
d. Legitimate emergency vehicles and authorities (of course) 

9. Do NOT let rally service crews convince you they have the right to access the course. They do 
NOT. 

10. If you have rally workers approach you trying to access the course, and they have ham radio 
access in their vehicle, you can work with them to contact Net Control to discuss the situation. 
There have been (rare) occasions where a worker DID need to access the course via your 
location. If they have neither ham radio, nor one of the above credentials, they are out of luck. 

 
We thank you for your assistance; your efforts will help us make this a safer event for all participants.   
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Spectator Area Parking  

1. Rally Workers must control the road VERY EARLY, several hours before the rally starts, in 
order to maintain any sense of order. 
The end of the approach road closest to the spectator area should be bannered as indicated in 
area diagram. The next section of road will be for reserved parking. Leave sufficient room for 

  at least 35 spaces - 500 feet 
 At the end of this area, place a double row of banner tape and station a person to keep 

unauthorized persons out. DO NOT allow anyone to drive further down to turn around (they never 
come back). 
2. Two - three workers should be stationed at the end of the row of parking. As the line gets 

further away from the spectator area, the workers should move with the line to prevent anyone 
from venturing closer in. Only those with dash cards for SAFETY, OFFICIAL or VIP parking 
and the assigned radio operator or sweep / medic team may be allowed beyond the farthest 
away workers. The worker at the reserved area can direct those with passes to economically 
use the allotted space. DO NOT allow anyone to drive further down to turn around (they never 
come back). 

3. Use the FRS radios to keep in touch with the area captain 
4. After the stage is closed, assist with removal of banners and any trash. We must leave the 

forest as we found it (or better). 
ALL CARS ARE TO PARK ON ONE SIDE OF THE ROAD ONLY.  The road must be kept open in 
case of emergency. 
Except for latecomers, you may wish to encourage people to turn around right away to save time after 
the stage. Some areas are used only once; others are used twice with some people leaving and more 
folks arriving for the second time. It is imperative to NEVER lose control of the parking situation.  
Remember that the course is not clear until ALL the 4X4 sweep vehicles pass (wait for the green 
light). They will NOT expect to encounter vehicles coming against them, although if there are no rally 
cars broken down between the picnic area and the Stage Finish, cars may follow the course direction 
out of the stage after Trakker passes.  
Remember that NO ONE LESS THAN 18 YEARS MAY WORK IN THE RESTRICTED AREAS, i.e. 
within the bannered areas of the course. They may assist with traffic direction. 
Every attempt should be made to keep ALL persons out of designated HOT ZONES. If it is necessary 
for a worker to be stationed within a hot zone, that person must NOT be a minor. 
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18. Miscellaneous Information  

Overview of Perfo rmance Rally  

Useful to Have  

Timewise Chronometer Instructions  

Woolf -Whitaker Award  



 37 

OVERVIEW OF PERFORMANCE RALLY  
 
A Performance Rally is a "stage" rally, a format popular throughout the world. Stages are the competitive parts 
of the rally, separated from each other by transit [or "road"] sections. Nearly 50% of the 300 total miles are 
competitive "stage" miles. 
A Stage is a section of road that is closed to non-rally traffic. The object is to drive each stage as quickly as 
possible; the actual running time for each stage is the score. The team with the lowest cumulative time for all 
stages combined [plus any special penalties] wins the event. 
Your concerns include preventing non-rally traffic from entering your stage, and timing competitor cars at its 
start and finish controls. 
The Arrival Timing Control (ATC) crew records the arrival time of each competitor to the whole minute and 
assigns an Ideal Start time for the stage. The stage worker records this information in the Competitors Timing 
Book. At the Special Stage Start (SSS), the rally team encounters the Starter who verifies and records the 
actual start time, counts down the seconds to the zero mark of the assigned Start minute, and starts the car on 
the stage. There is a penalty for "jumping the start". 
Traffic Controls (TC’s) are located along the stage at every location where a road intersects the rally route and, 
in some cases, before the ATC and/or after the FTC. Their sole, and essential, function is to keep non-rally 
traffic from entering the stage. 
At the end of the stage (SSF), the competitor car crosses the finish line at full speed. As it does so, a person 
located at the timing line notes the time. The time is recorded to the hundredth of a minute, and is 
communicated to the person at the Finish Timing Control (FTC), approximately 1/10 mile past the finish line. 
The control worker records this time on the Competitor's Time card. The elapsed time between SSS and SSF 
is the score for the stage. 
The distance from the finish of the stage to the start of the next stage, called a transit section, is traversed at 
speeds well within the legal limit, usually an average of 30 mph. These are open, public roads. At least one "O" 
or Observation Control is located in a transit section to monitor competitor adherence to regulations. 
Competitors must arrive at the next ATC, Card Exchange, or Main Time/Regrouping Control (MTC/RGC) within 
the assigned minute. Penalties apply for violations of transit section rules and late/early arrival at ATC's and 
MTC's and RGC’s 
 

USEFUL TO HAVE 
When you get out into the forest on a hot/cold, rainy/dusty/foggy night with/without bugs, etc. you may wish you 
had one or more of the following: 
 
Flashlight with spare batteries 
Ballpoint pen [blue or black] 
Warm clothes 
Insect repellent 
Rain gear 
First Aid kit 
Food  
Fire extinguisher 
A chair 
Beverages [no alcohol is permitted at Spectator areas. Forest Rangers may confiscate and/or ticket for 
violations] 
Shovel 
Rally map 
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OPERATING INSTRUCTIONS FOR TIMEWISE Multi -Split Chronometer  
Specifications:   

  
Liquid crystal display 
4 penlight batteries (AA) 
Split and hold up to 21 times in the order 

entered 
Jack for remote operation and auto-

synchronization with master clock 

Memory and Memory Full display 
indicators;  

Beep on split/enter 
Low battery indicator 
Seconds or hundredths operation, user 

selectable 
After non-use for 4 hours, the display will blank. Pressing the split or recall button will reactivate the display. 
After 24 hours on non-use, the clock will turn itself off and will need to be reset. There is no OFF position on 
this clock. 
TO SET: 

A. Turn control knob to RUN 
a. At “beep” of a time signal, or other top-of-the-minute indicator, depress and hold the SPLIT 

button 
B. Turn the control knob to “Set Sec” 

a. Use the SPLIT (+) or the RECALL (-) buttons to adjust the display to match the time signal 
C. Turn the control knob to “Set Min” 

a. Align the minutes with time signal using the (+) and (-) functions 
D. Turn the control knob to “Set Hour” 

a. Correct the hour in the same manner 
E. To synchronize clock with the time signal 

a. Turn the control knob to “Synchronize” 
b. Use the (+) and (-) functions to micro adjust seconds to the time signal.  

F. Check again at the top of the minute. 
G. Turn the control knob to “Select Mode” 
H. Press either the SPLIT or RECALL button to toggle between seconds and hundredths. One “.” indicates 

hundredths, while “:” indicates seconds. [To facilitate setting the clock to a time signal, the default is 
SECONDS] 

OPERATION: 
A. As a car passes the timing line, press SPLIT, the clock will split and hold the time 
B. Record the split time on the control log 
C. Press the RECALL button to unfreeze the display, the clock will unfreeze at the correct time of day 
D. If more than one car arrives in a short period of time, press SPLIT as each car crosses the timing line 
E. All times, up to 21, will be stored in memory 
F. To recall times: 

a. The time for the first car is frozen on the display, record it on your log 
b. Press RECALL and the time for the 2nd car will show on the display, record it on your log 
c. Press RECALL and record the displayed time for each car, until the time of day appears. 

GENERAL:  
A. A third dot after the hour digit indicates data in the memory 
B. When dots appear between all the numbers at the bottom of the display, the memory is full 

In dim light conditions, the tiny black button between the SPLIT and RECALL will activate a backlight for the 
display. When the backlight no longer lights, the battery is weak and will require replacement. 
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WOOLF-WHITAKER SPORTSMANSHIP AWARD  
 
Established in 1983, this recognition honors the memory of two special friends of STPR and the people of 
Wellsboro. Winners of this event, John Wolf and Grant Whitaker epitomized the finest in sportsmanship. The 
example these young men set in helping other competitors, without thought of the consequences to 
themselves, is remembered each year with the presentation of this award. 
 
2004 Barbara Steencken & Ed Maklenberg 
2003 Bob Van Sice, Jr. 
2002 James, Karen, Kathy & Jim Monks 
2001 Cindy Boyce 
2000 Dale Howey, Phil Hemenway, Dave & 

Cindy Boyce, Eric Hobron 
1999 Corey Dean, N3GZW 
1998 PA Dep’t. Of Conservation & Natural 

resources, Bureau of Forestry 
1997 Service crews of Sam Bryan and Carl 

Merrill 
1996 Medical & Emergency Services Team 
1995 Comm Workers [Radio Amateurs] 
1994 Germania Fire Department 
1993 ??? Do you remember who 
1992 Not presented 
1991 Dave Thompson & Corky DuBois 
1990 Service crew including Jon & Jean 

Minerd 
1989 Marty Goodreau 
1988 Alain Bergeron & Raymond Cadieux 
1987 Alan Blood 
1986 
1985 
1984 

If your records are better than ours, 
please let us know [thanks] 

1983 Bill & Kim Bayesse 
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WOOLF-WHITAKER SPORTSMANSHIP AWARD  
 
Your suggestions for this year's award would be appreciated. Complete the form below to nominate an 
individual or a group whom you feel deserves this recognition. 
Nominees may be competitor, worker, official, or anyone else who took the time to help someone during the 
event, without thinking of how that assistance might affect his/her finish position or personal comfort. 
Nominations may be submitted to the Chairman or Chief of Controls or to Rally Headquarters by 8:00 AM on 
Sunday morning. Thanks for your participation. 
The Award will be presented during the Awards ceremony on Sunday. 
--------------------------------------------------------------------------------------------------------------------------- 
WOOLF-WHITAKER SPORTSMANSHIP AWARD  
 
I Nominate:  Competitor  Car No. 
  Worker  Other (specify) 

 
For the following reason(s) 
 
 
 
 
 
 
 

 Signature 
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19. Emergency Contacts  

WASTE MANAGEMENT SUSQUEHANNOCK TRAIL PERFORM ANCE RALLY  

IMPORTANT TELEPHONE NUMBERS   
HOSPITAL  
Wellsboro Soldiers And Sailors Memorial Hospital (570) 724-1631 
Coudersport Cole Memorial Hospital (814) 274-9300 
WRECKER SERVICE  
Morris Broughton’s Service Center (570) 353-2510 
Wellsboro Cooper’s (570) 724-1270 
Gaines Potter County Garage (814) 274-9680 
RALLY HEADQUARTERS  Tioga County Fairgrounds, Wellsboro, PA (XXX) XXX-XXXX 
RALLY OPERATIONS   
 Tech Inspection, Tioga County Fairgrounds (XXX) XXX-XXXX 
 Net Control, Tioga County Fairgrounds (XXX) XXX-XXXX 

(XXX) XXX-XXXX  
 Germania - Service Area (fax) 

 
(814) 435-8294 
 

WELLSBORO CHAMB ER OF COMMERCE   fax 724-5084 (570) 724-1926 
   
RADIO 
FREQUENCIES 

145.27, 147.06  

Service crews and rally teams may monitor net control frequencies, but traffic is restricted to 
Officials of the event except in the case of a true emergency. You must be a licensed Amateur 
Radio Operator to use these frequencies. Please address your questions to Service Area radio 
operators. Your cooperation is greatly appreciated. 

 


